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Analysis MatrixAnalysis Matrix

  FACTOR            Small Parcel LTL/TL

Pre-rated Bill            Needed         Have

EDI Capability                            Needed  Have

Proof of Delivery                        Have         Have

Streamline Carrier Payment       Needed  Needed



POA&MPOA&M

• Dec 96     OSD/DLA briefed on  PowerTrack
• Feb 97     DLA team briefed on  PowerTrack
• Mar 97    Process analysis by team
• May 97    Cost base line - CBL  vs GBL
• Jun 97      Test proposal/meet with GSA
• Jul 97 Metrics/Carrier integration
• Aug 97     Establish prototype/test plan
• Sep 97      Complete training plan/train
• Nov 97      Initiate test
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• Developing EC and pre-rating capability
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